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ACTi = Enterprise 2.0
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Work, Learn & Grow with ACTI
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Growing Pain

A 3 )

Insight

Innovation

Sense

Knowledge
Innovation = Make Perfect Sense
= Telescope
Insight = Magnifier
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Career Development
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Business Review

Objective

Paradigm

How to align with ACTi business
objectives

Framework (MECE, CSF, Priority)

Mutually Exclusive, Collective
Exhaustive with Critical Success
Factor and Priorities

Deployment Mechanism

How to engage with effective
Resources, Systems and
Working Models?

Execution (KOI)

Position issues to refine objective,
framework, deployment

Mind Set

Method Blind Spot
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